










The Co-operative Group Sustainability Report 2008/09132

This Report is aligned with the Global Reporting 
Initiative’s (GRI) G3 Sustainability Reporting 
Guidelines1, and has been checked by GRI to  
be consistent with an application level of A+2.  

For a more detailed summary of performance and a full  
description of each of the GRI indicators summarised below,  
see www.co-operative.coop/sustainabilityreport  

assurance and commentary reporting in  
accordance with the GRI G3 guidelines

GRI indicator	 Level 	 Where to find the indicator (page number)
1. Vision and Strategy 
1.1 Chief Executives’ statement on relevance of sustainability	 	 2–3
1.2 Key impacts, risks and opportunities	 	 M/S, ARA (23–25), CFS (48–50)
2. Profile
Organisational Profile
2.1 Name of reporting organisation	 	 IFC
2.2. Primary brands, products and/or services	 	 IFC, 107, 112
2.3 Operational structure of the organisation 	 	 IFC, 107, 111, www.co-operative.coop/corporate/groupoverview/oursubsidiaries
2.4 Location of organisation’s headquarters	 	 IFC
2.5 Number of countries where the organisation operates 	 	 IFC
2.6 Nature of ownership and legal form	 	 IFC, 6–8, 99–101
2.7 Markets served 	 	 IFC, 106, ARA (5–19)
2.8 Scale of the reporting organisation	 	 IFC, 106, 111, ARA (5–19, 47)
2.9 Significant changes during the reporting period 	 	 IFC, 100, 112
2.10 Awards received in the reporting period 	 	 8–10, 13, 63, 98	
3. Report Profile
3.1 Reporting period for the information provided	 	 4
3.2 Date of most recent Report	 	 4
3.3 Reporting cycle	 	 4
3.4 Contact point for questions regarding the Report	 	 Back cover
Report Scope and Boundary
3.5 Process for defining Report content 	 	 M/S
3.6 Boundary of the Report 	 	 4, 106, 111
3.7 Specific limitations on the scope or boundary of the Report	 	 4, GRI
3.8 Joint ventures, subsidiaries, outsourced operations etc	 	 See 3.6, 112
3.9 Data measurement techniques	 	 4, 17–18, 50–51, 79, 111, 118, 123
3.10 Explanation of restatements 	 	 4 and www.co-operative.coop/sustainabilityreport
3.11 Significant changes from previous reporting periods 	 	 IFC, 13, 63, 98
GRI content index
3.12 Standard Disclosures Table 	 	 GRI
3.13 External assurance policy and practice 	 	 10–11, 130–131
4. Governance, Commitments and Engagement
4.1 Governance structure 	 	 8–9, 100, ARA (26–30)
4.2 Whether board Chair is an executive officer 	 	 8, ARA (26–27)
4.3 Board members that are independent and/or non-executive 	 	 8, ARA (32–37)
4.4 Shareholders/employees communication to board	 	 8, 9, 39, 57, 100–102, 110–112
4.5 Board remuneration linkage to organisation’s performance 	 	 110, ARA (38–44), CFS (43–47)
4.6 Processes in place for board to avoid conflicts of interest	 	 ARA (26)
4.7 Board Qualifications/expertise to guide SEE strategy 	 	 8, 102–103, ARA (28), GRI
4.8 Statements of mission etc on SEE performance	 	� IFC, 5, 13, 63, 98, ARA (10–11, 14–15)  

www.co-operative.coop/aboutus/ourvaluesandprinciples/ 
4.9 Board procedures for overseeing SEE management	 	 8–10, ARA (24–30)
4.10 Processes for evaluating board SEE performance	 	 8, ARA (28–30)
4.11 Precautionary approach or principle 	 	 7–8, GRI
4.12 Externally developed SEE charters or other initiatives 	 	� 9, 10–11, 15, 16–19, 26–27, 29, 30–31, 34, 36, 43, 52–55, 58, 65, 79, 81, 

86–88, 94, 113, 120
4.13 Memberships in associations	 	 11, 23, 47–49, 59–60, 71, 75–76, 83, 89, 103, 125–126

Key
ARA 	 =	� Co-operative Group Annual Report and Accounts 2008 

(relevant page numbers in brackets)

CFS 	 =	� Co-operative Financial Services Financial Statements 2008 
(relevant page number in brackets)

ADD 	 =	 ADDITIONAL

IFC	 =	 Inside front cover

M/S	 =	� Materiality and Strategy sections of all report chapters – these 
are on the following pages: 6–7, 14–15, 25, 33, 39, 46, 50, 
57, 65, 78–79, 85, 92, 99, 106, 110, 118, 123

GRI	 =	� Full GRI table at: www.co-operative.coop/sustainabilityreport 

Level of reporting
	 Full reporting

R	� Reported as fully as possible/appropriate, given information 
availability, business confidentiality, and relevance

	 Partial reporting

	 Don’t report, will consider

	 Don’t report, not considered to be of material importance

	 Not applicable

Unless otherwise stated, all page references relate to this Report.
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Additional notes
1	� www.globalreporting.org/

ReportingFramework/G3Guidelines/

2	� For further information on G3 application 
levels, see: www.globalreporting.org/
GRIReports/ApplicationLevels/



The Co-operative Estates is a large and diverse land and 
property operation, with interests that span retailing, property 
investment and land development.

The Co-operative Farms is one of the UK’s largest farming 
businesses with around 60,000 acres of farmland in England and 
Scotland in 2008. It supplies products, such as soft fruit, cider, 
potatoes, green vegetables and packet flour to The Co-operative 
Food stores.

End of Life Planning delivers funeral pre-payment plans and,  
in 2008, generated sales of £16.9m.

The Co-operative Legal Services offers a range of  
services, from the writing of wills, to home sales and purchases.  
In partnership with The Co-operative Funeralcare, a probate  
service is also offered.

The Co-operative Electrical is the Group’s online electrical 
shop. During 2008, the business rebranded and achieved sales  
of £54m.  

Sunwin Services Group comprises five businesses: Cash in 
Transit Services, ATM support, E-Solutions, Sunwin Security and 
Aegis Guarding. Each business supplies the Group, as well as a 
number of other clients. In 2008, Sunwin Services Group generated 
sales of £21.7m.  

Sunwin Motor Group is the Group’s car dealership, and in  
2008 recorded a turnover of £209m. 

The Co-operative Clothing is the Group’s clothing business, 
and supplies branded uniforms to the family of businesses and 
other customers. In 2008, The Co-operative Clothing generated 
sales of £4m.

The Co-operative Beds is the Group’s online bed shop. 
Following a warehouse relocation in 2008, the business will  
expand its range during 2009.

Throughout this Report, ‘Trading Group’ is used to describe 
all parts of The Co-operative Group’s businesses, with the 
exception of The Co-operative Financial Services (CFS). 
The Co-operative Insurance and The Co-operative Asset 
Management are used to describe Co-operative Insurance 
Society Limited, which brings together both The Co-operative 
Insurance and Co-operative Investment brands.

More information on The Co-operative Group’s businesses 
can be found at:www.co-operative.coop/corporate/
groupoverview/ourbusinesses/ and a full list of the 
Group’s subsidiaries can be found at: www.co-operative.
coop/corporate/groupoverview/oursubsidiaries 

The Co-operative Group (‘the Group’) is an industrial and 
provident society, which is owned and democratically run 
by its members. The Group operates solely in the UK and is 
headquartered in Manchester city centre.

Following the acquisition of Somerfield in 2009, The  
Co-operative Group employed 123,000 staff.

The Co-operative Food is the largest independent store 
operator in the UK. At the end of 2008, it comprised more than 
2,500 outlets, employing some 56,600 people, and had a 
turnover of £4.5bn in 2008. In March 2009, The Co‑operative 
Food began its two-year integration with Somerfield, to make 
it the UK’s fifth largest food retailer. The enlarged business 
has around 96,000 employees and 3,200 outlets.

The Co-operative Financial Services comprises The  
Co-operative Bank and its internet bank, smile, The  
Co-operative Insurance, The Co-operative Investments 
and The Co-operative Asset Management. In 2008, CFS’ 
net revenue was £1,945.9m. The Co-operative Financial 
Services completed its merger with Britannia on 1 August 
2009. The enlarged business has more than £70bn assets, 
nine million customers, more than 12,000 employees,  
more than 300 branches and 20 corporate banking centres 
across the UK.

The Co-operative Pharmacy is the third largest pharmacy 
business in the UK, employing some 6,600 people, and 
operating nearly 800 pharmacies. In 2008, the business  
had a turnover of £744m. 

The Co-operative Funeralcare is Europe’s largest funeral 
director, employing some 3,600 people, and operating  
800 funeral homes. In 2008, the business achieved sales  
of £274m.  

The Co-operative Travel is the UK’s largest independent 
travel services provider. In 2008 the business generated 
a turnover of £262m and employed 4,300 people. In 
addition to an extensive branch network consisting of over 
400 outlets, The Co-operative Travel operates a travel 
management division, an online offering and, from 2009,  
a tour operation.

The Co-operative Group:  
family of businesses

Acquisition of Somerfield
On 2 March 2009, The Co-operative Group completed its 
£1.57bn acquisition of the Somerfield supermarket chain. 
The acquisition creates the fifth largest operator in the 
UK grocery market with the enlarged Co-operative Food 
representing 8% of market share and its 3,200 outlets 
generating annual sales in excess of £7bn. The integration 
process is likely to take up to two years, with the Somerfield 
brand remaining in some locations throughout that period, 
as stores are gradually converted to The Co-operative brand. 
The Somerfield Bristol headquarters will be retained for 
approximately 18 months, while all head office functions  
are gradually moved to Manchester.  

Merger with Lothian Borders & Angus  
Co-operative Society
In December 2008, Lothian Borders & Angus Co-operative 
Society became part of The Co-operative Group. The move 
followed a series of meetings at which 98% of the Society’s 
members voted to join The Co-operative Group. The 
business brought over 50 food stores, four funeral branches 
and five pharmacy branches to the Group’s portfolio.

Proposed merger with Plymouth & South 
West Co-operative Society 
Plymouth & South West members voted in favour of a transfer 
to The Co-operative Group with an intended transfer date of  
6 September 2009.

Merger with Britannia 
The merger of The Co-operative Financial Services and 
Britannia Building Society was confirmed following the 
Annual General Meeting of Britannia on 29 April 2009. 
88.6% of Britannia savings members and 86.2% of 
borrowing members voted in favour of the proposal, 
exceeding the required majorities of 75% and 50% 
respectively. The merger will bring about the most diverse 
customer-owned enterprise in UK financial services and 
will create a business with £70bn of assets, nine million 
customers, more than 300 branches and 20 corporate 
banking centres. The new business will be a wholly-owned 
subsidiary of The Co-operative Group. Britannia members 
will become members and co-owners of The Co-operative 
Group and, along with existing Co-operative Group 
members, will continue to share in the profits and  
have a say in how the business is run.

The Co-operative Group:  
business growth

GRI indicator	 Level 	 Where to find the indicator (page number)
Stakeholder Engagement
4.14 List of stakeholder groups engaged by the organisation	 	 7
4.15 Identification and selection of stakeholders for engagement 	 	 6–8, M/S
4.16 Approaches to stakeholder engagement	 	 �7–8, 9, 10–11, 13, 17–19, 23, 26, 31, 38, 39, 40, 42, 45, 49, 57, 60–61, 74–76, 

86, 90–91, 94, 100–102, 109, 111–112, 118, 120, 123–125
4.17 Key topics raised through stakeholder engagement 	 	 See 4.16 
Economic Performance Indicators  
Management Approach	 	 2–3, 39–45, 47–49, 57–61, 106–109, ARA
CORE – EC1: Direct economic value generated and distributed	 	 57–61, 106–107, 108, 114–115, ARA (62–143)
CORE – EC2: Risks and opportunities due to climate change	 	 8, 64–73, 87
CORE – EC3: Defined benefit plan obligations	 	 114–115, ARA (19, 25, 39–40)
CORE – EC4: Government financial assistance	 	 73, GRI
CORE – EC6: Practices and spending on locally-based suppliers 	 R	 107, GRI
CORE – EC8: Public benefit infrastructure/service investments 	 	 22, 47, 57-61, 73, 104
ADD – EC9: Indirect economic impacts	 	 15-16, 18, 22–23, 47–49
ADD – EC5; CORE – EC7	 	 GRI	
Environmental Performance Indicators
Management approach	 	 6–11, 63
CORE – EN3: Direct energy consumption by primary source	 	 65–66
CORE – EN4: Indirect energy consumption by primary source	 	 66–67
ADD – EN5: Energy saved 	 	 65–70
ADD – EN6: Energy-efficient products and services	 	 66–73
ADD – EN7: Reduction of indirect energy consumption 	 	 65–76
CORE – EN11: Land in/next to areas of high biodiversity value 	 	 88–89, 94, GRI
CORE – EN12: Impacts on biodiversity 	 	 86, 88–89, GRI
ADD – EN13: Habitats protected or restored	 	 73, 75, 86–90
ADD – EN14: Managing impacts on biodiversity	 	 85–91, 94–95
CORE – EN16: Total direct and indirect greenhouse gas emissions 	 	 65–66, 68–69
CORE – EN17: Other indirect greenhouse gas emissions 	 	 68–69
ADD – EN18: Initiatives to reduce greenhouse gas emissions 	 	 65–77
CORE – EN19: Emissions of ozone-depleting substances 	 	 68
CORE – EN20: NO, SO and other significant air emissions 	 	 Online version of report www.co-operative.coop/sustainabilityreport
CORE – EN22: Total weight of waste 	 	 79
CORE – EN26: Product/service environmental impact mitigation 	 	 67–68, 70–72, 79–80, 81–82, 86–87, 88–89, 90, 94–95, GRI
CORE – EN27: Products sold/packaging materials reclaimed 	 	 80–83
CORE – EN28: Fines relating to environmental laws & regulations	 	 GRI
ADD – EN29: Environmental impacts of transportation 	 	 68–70
ADD – EN30: Expenditure on environmental protection 	 	 63–76, 70–71, 78–83, 89–90, 114
CORE – EN1, CORE – EN2, CORE – EN 8, ADD – EN9, ADD – EN10, 	  	 GRI 
ADD – EN15, CORE – EN21, CORE – EN23, ADD – EN24, ADD – EN25	 	 	
Social Performance Indicators
Labour Practices and Decent Work
Management approach	 	 14–15, 53, 112–113
CORE – LA1: Total workforce 	 R	 IFC, 111, GRI
CORE – LA2: Total number and rate of employee turnover 	 R	 111–113, GRI
ADD – LA3: Benefits that are only provided to full-time employees 	 	 114
CORE – LA4: Collective bargaining agreements	 	 112
CORE – LA5: Minimum notice period regarding operational changes	 	 112, GRI
ADD – LA6: Percentage of total workforce represented in formal joint 	 	 9, 115, GRI 
management-worker health and safety committees	 	
CORE – LA7: Injury, absenteeism, work-related fatalities 	 R	 115–116, GRI
CORE – LA8: Education, counselling etc on serious diseases	 	 115
ADD – LA9: Health and safety topics included in agreements with trade unions	 	 9, GRI
CORE – LA10: Average hours of training per year per employee 	 	 113
ADD – LA11: Programmes for skills management and lifelong learning 	 	 113, GRI
CORE – LA13: Composition of governance bodies 	 	 51–54, 102, 114, GRI
ADD – LA12, CORE – LA14	 	 GRI
Human Rights
Management approach 	 	 14–15, 17–19, 50, 110–112
CORE – HR1: Investment agreements with human rights clauses	 	 20, 39
CORE – HR2: Supplier and contractor screening on human rights 	 	 17–19
ADD – HR3: Employee training on human rights 	 R	 19, GRI
CORE – HR4: Incidents of discrimination 	 R	 18, 51, GRI
CORE – HR5: Freedom of association/collective bargaining 	 	 18, 40, GRI
CORE – HR6: Child labour risk	 R	 17–19, 40, GRI
CORE – HR7: Forced or compulsory labour risk	 R	 17–19, 40, GRI
ADD – HR9: Violations involving rights of indigenous people 	 R	 19–21, 39–44, GRI
ADD – HR8	 	 GRI	
Society
Management approach	 	 46–49, 57, 123–125, GRI
CORE – SO5: Participation in public policy development/lobbying	 	 123–126
ADD – SO6: Financial and in-kind contributions to political parties 	 	 125–126
CORE – SO1, CORE – SO2, CORE – SO3, CORE – SO4, ADD – SO7,  
CORE – SO8	 	 GRI
Product Responsibility
Management approach	 	 15–19, 25–31, 34–36, 44–45, 47–48, 71–72, 80–83, 86–88, 92–94
CORE – PR1: Life cycle assessment of health and safety impacts 	 R	 34–36, 93–94, GRI
CORE – PR3: Product and service information 	 	 15, 26, 30, 83
ADD – PR5: Practices related to customer satisfaction	 	 118–122
CORE – PR6: Marketing communications compliance	 	 34–35, GRI
CORE – PR9: Monetary value of significant fines	 	 GRI
ADD – PR2, ADD – PR4, ADD – PR7, ADD – PR8	 	 GRI



The Co-operative Group

Sustainability Report 2008/09

From strong ethics to brand renaissance, 
democratic governance to long-term 
sustainability, The Co-operative  
Group Sustainability Report is  
an open account of our performance  
and priorities.  

The Co-operative Group vision  
and aims 
Vision
‘To be the best co-operative business in the world.’

Aims
•	To strive for world-class levels of business performance.

•	To be open, responsible and rewarding, putting  
co-operative values & principles into everyday practice.

•	To enhance the lives of our people, members, customers 
and the communities in which we trade.

•	To work for the long-term success of the  
co-operative sector.

About co-operatives
As defined by the International Co-operative Alliance, a  
co-operative is an autonomous association of persons united 
voluntarily to meet their common economic, social and 
cultural needs and aspirations, through a jointly owned  
and democratically controlled enterprise. 

The Group’s business practice is guided by the values & 
principles of the Co-operative Movement.

Co-operative values & principles 
Values
Co-operatives are based on the values of self-help, self-
responsibility, democracy, equality, equity and solidarity. 
In the tradition of their founders, co-operative members 
believe in the ethical values of honesty, openness, social 
responsibility and caring for others. 

Principles 
The Co-operative principles are guidelines by which  
co-operatives put their values into practice. They are:  

•	Voluntary and open membership 

•	Democratic member control 

•	Member economic participation 

•	Autonomy and independence 

•	Education, training and information 

•	Co-operation between co-operatives 

•	Concern for community.

The Co-operative Group:  
one of the largest consumer  
co-operatives in the world

Image: Goole Estate Farm, East Yorkshire

Co-operative Group Limited 
Registered under the Industrial and Provident Societies Act

Registered No. 525R

Registered office 
New Century House 
Manchester M60 4ES

More information

An online version of this Sustainability Report can be viewed at  
www.co-operative.coop/sustainabilityreport  
or a paper copy obtained via 0161 827 6414 or  
sustainability.report@co-operative.coop

This document is also available on request in large print, in Braille and 
on cassette: Freephone 0800 0686 727, Minicom 0800 0686 717 
or email customer.relations@co-operative.coop

Previous Sustainability Reports of the Group and CFS can be found at: 
www.co-operative.coop/sustainabilityreport  
and www.cfs.co.uk/ethicsinaction

A detailed account of the Group’s financial performance  
is presented in the Annual Report and Accounts 2008  
www.co-operative.coop/corporate/corporatepublications 

Any queries regarding the Report should be directed to: Ruth Woodall, 
Sustainability Reporting and Communications Manager 
(sustainability.report@co-operative.coop)

Feedback

If you would like to comment on our sustainability approach  
or performance, or how we present this information,  
we would like to hear from you. Please contact us at: 
sustainability.report@co-operative.coop

Design and production by Flag

Printed at APS Group, an ISO 14001 and FSC-certified company. 
This report is printed on Take Two Offset 140gsm text material. 
The cover material used is Take Two Offset 250gsm. The paper 
is manufactured from 100% recycled fibre independently certified 
according to the rules of the Forest Stewardship Council (FSC).  
It is manufactured at a mill that is certified to ISO 14001  
environmental standards. The paper is made using a totally chlorine 
free (TCF) process, and the inks used in printing this report are all 
vegetable-based. 
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